& SAECULUM LEADERSHIP®

LEADERSHIP ACROSS GENERATIONS

Four keynotes on stewardship, institutional resilience, truth and judgement

STEWARDSHIP ACROSS GENERATIONS

How leaders preserve what matters, strengthen the institutions they
inherit and transfer enduring value to future generations:

e The arc of generational responsibility.
e  Preserving what matters.

e Creating lasting value.

How leadership loses maturity, judgement and agency when
reassurance replaces responsibility — and how to rebuild resilience:

e  From stewardship to reassurance.
e  The cost of diminished agency.

e Rebuilding leadership maturity.

INHERITANCE » STEWARDSHIP * LEGACY

POSITIVITY THEATRE

substitute reassurance for conceal

Why leaders
organisational weaknesses behind positive narratives and delay action:

diagnosis,

e The cost of optimism without realism.

e  Facing the structural cracks.

e  Truth as a leadership discipline.

EPISTEMIC DISCIPLINE

How to distinguish signal from noise, challenge assumptions and
make better decisions in a complex world:

o Evidence over narrative.

e Judgement over bias.

e Reality before preference.

E peter.gallagher@a2b.consulting

@ peterfgallagher.com

Scan for

more information




& SAECULUM LEADERSHIP®
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ABOUT PETER F. GALLAGHER

Peter F. Gallagher is the Founder-Architect of Saeculum
Leadership® - a generational school of thought that reframes
leadership as a moral, institutional and generational responsibility.

A21-book authorand international keynote speaker, Peter has spent
four decades advising boards and executive teams through
organisational transformation. His work examines a deeper
question: how do leaders exercise responsibility for what they
inherit, what they shape and what they leave behind?

Global Recognition:
. Global Gurus — Leadership: #4, 2026.
e Thinkers360 — Leadership: #5, 2026.

e Thinkers360 — Business Strategy: #1, 2026.

LEADERSHIP IS TEMPORARY.

CONSEQUENCES ARE NOT
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ABOUT DOCTRINE VOLUME |

Doctrine - Volume .
The foundations of Saeculum Leadership®.

Doctrine - Volume | examines leadership as a responsibility carried
across generations. It establishes the foundations of Inheritance,
Stewardship and Legacy — and asks what leaders must preserve,
strengthen and transfer when history turns.

For much of the post-war era, leaders could shape perception
through messaging in a world where information moved more
slowly and access was more easily controlled. That environment has
changed. In an era of acceleration, leadership behaviour is
increasingly visible, recorded and open to scrutiny. The gap
between what leaders say and what they do is harder to contain —
and its consequences are harder to escape.
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